VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

June 17, 2024

The regular meeting of the Valley Fire District Board was held on Monday, June 17, 2024 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Riedel Catherine Anson David Randolph
Ray Hach Capt. Packard

Richard Slocum
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:31 PM.

Approval of Minutes.
MOTION by Hach, seconded by Slocum to approve the minutes of the May 20, 2024 regular

meeting. Voting: All Yes. [20240617-01]
Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,
seconded by Slocum to approve the blanket purchase orders. Voting: All Yes. [20240617-02]
PO | # ACCOUNT ACCOUNT NAME $AMOUNT
34 | -2024 1000-110-323-0000 MAINTENANCE 500.00
35 | -2024 1000-220-323-0000 MAINTENANCE 7,000.00
36 | -2024 1000-290-500-0000 INSURANCE 10,000.00

MOTION by Hach, seconded by Slocum to approve the regular purchase orders.

Voting: All Yes. [20240617-03]
PO | # ACCOUNT ACCOUNT NAME VENDOR $SAMOUNT
12 | -2024 1000-110-313-0000 | UAN FEES TREASURER, OHIO 900.00
13 | -2024 1000-290-500-0000 | OTHER DISH 1,324.30
14 | -2024 1000-220-420-0000 | FUEL GREAT LAKES 10,000.00

Financials and Approval of Bank Reconciliation. MOTION by Hach, seconded by Slocum to
approve the bank reconciliation. Voting: All Yes. [20240617-04]

Approval of Payroll. MOTION by Hach, seconded by Slocum to approve Pay #06 of May 28, 2024.
Voting: All Yes. [20240617-05]

Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20240617-06]

Other Business.

e  Audit. The draft audit for 2022-2023 prepared by Charles Harris was circulated to the board
prior to the meeting along with the following requested letters: management, post-audit, and
exit conference request. One minor finding was noted regarding a then and now purchase
order. MOTION by Hach, seconded by Slocum to accept the draft audit report and waive the
exit conference. Voting: All Yes. [20240617-07]

e Sale of Old Squad. Auburn Township agreed to purchase the old squad for $10,000. A
representative of the fire department provided letter of intent from the township along with
a check for 10% payment. Randolph distributed a resolution for the board to sign along with a
contract for the sale and reiterated that a bidding process was not required. MOTION by
Hach, seconded by Slocum to accept the offer of purchase for the old squad for $10,000 from
Auburn Township. Voting: All Yes. [20240617-S]
The contract and resolution were signed by the board and the contract was provided to
Auburn for counter signature.

Reports.

Riedel.

e He and the clerk completed the lengthy Medicare survey. It will be due again in 3 years.
e Mike Kamp has resigned from the department.

e He informed of board of a planned vacation this summer.

Riedel for Duber.
e Equipment for the new hires continues to come in.

e Three new personnel will need turn out gear and will contact salesman to set up sizing.
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e (Car 2is still at Klaben being assessed for stalling issues. Car 1 will go out for repair for multiple
problems. Riedel noted that we should be looking for suitable replacements.

e The windshield for Medic 1 was damaged and subsequently replaced.

e Divers conducted tethered search patterns at Indigo Lake on June 10.

e Anderson questioned why department t-shirts were never ordered. Packard stated he just
found a box of replacement shirts and is working on distributing them. Riedel stated that he
will make sure a new order is placed to provide two professional shirts to each member.

Riedel for Sebastian.

e The fire extinguishers were serviced; several needed hydro testing.

e Annual hydrant check lists were sent out to VFD personnel and are to be completed by July
31. Communities will be notified to mow around the hydrants.

e The EMS grant should be awarded next month.

Packard.

e There were several unfilled shifts and call offs over the last month. Mandatory weekend shift
policy starts in July. Thanks to those who have picked up extra shifts.

e Training.

o Cadets have been attending training with several ready to assist filling shifts by the end of
July. Extrication training will be held for all members closer to Fall.

o The Advanced Wilderness Life Support class will be held again in September hosted by the
CVNP. He will be one of the trainers and will receive one free registration. He requested
the board approve a second registration at $500. He will have more information regarding
interest closer to the date. MOTION by Hach, seconded by Slocum to approve the
registration. Voting: All Yes. [20240617-08]

o Heis working on a K9 medic class. Anderson stated that the department should not spend
any funds on this since this is a Peninsula matter and was not approved by Boston
Township.

e Nick Sternad is finishing up paramedic coursework and testing. We are monitoring his hours
to make sure he doesn’t go over the part-time limit.

e Seven inspections/re-inspections and plan reviews were completed.

e Members have been attending regional honor guard trainings for chaplains. He is looking at

Honor Guard uniforms and more training for VFD members.

e Members attended PR event at Arhaus safety fair, assisted Boy Scouts with lifeguard training,
and attended Memorial Day parades.

e He stated that Tony Yash and Jim Paulett regularly mow the grounds at Station 1 with their
own equipment on their time off. The board expressed thanks to them for their service.

Randolph. He provided an update on review of the policy manual undertaken by his firm. The
revised manual based on the Lexipol experience of last year should be completed by the end of
the month. Anderson stated that the existing manual can be used until the new manual is ready.

Hach. He had a question regarding the dates on the Financial Report. The clerk will look into this
and correct if needed.

Anderson.

e She stated that the county engineer’s office is no longer mowing the sides of the roads and
she is looking into the matter.

e One of the cross-country signs supplied by Boston Township has been stolen. A replacement
and an additional sign have been ordered.

There being no further business, Hach moved to adjourn at 6:11 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



