VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

August 19, 2024

The regular meeting of the Valley Fire District Board was held on Monday, August 19, 2024 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Riedel Catherine Anson Al Schrader
Ray Hach Capt. Packard

Richard Slocum
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:35 PM.

Announcements. Anderson offered condolences to the families on the passing of loved ones Bill
Baldwin, Dick Billings, and Bobby Steiner.

Approval of Minutes.
MOTION by Hach, seconded by Slocum to approve the minutes of the July 15, 2024 regular

meeting. Voting: All Yes. [20240819-01]
Appropriations Reallocations. MOTION by Hach, seconded by Slocum to approve reallocations.
Voting: All Yes. [20240819-02]
FUND# NAME $FROM $TO
4901-760-323-0000 CAPITAL: MAINTENANCE 25,000.00
4901-760-740-0000 CAPITAL: EQUIPMENT 25,000.00

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,

seconded by Slocum to approve the blanket purchase orders. Voting: All Yes. [20240819-03]
PO | # ACCOUNT ACCOUNT NAME $AMOUNT
38 | -2024 4901-760-323-0000 CAPITAL: MAINTENANCE 20,000.00
39 | -2024 4901-760-740-0000 CAPITAL: EQUIPMENT 20,000.00

MOTION by Hach, seconded by Slocum to approve the regular PO. Voting: All Yes. [20240819-04]

PO l # l ACCOUNT ACCOUNT NAME VENDOR SAMOUNT

15 ‘ -2024 ‘ 1000-110-360-0000 Contracted Services Life Force 1,000.00

Financials and Approval of Bank Reconciliation.
e MOTION by Hach, seconded by Slocum to approve the bank reconciliation for June. Voting:

All Yes. [20240819-05]
e MOTION by Hach, seconded by Slocum to approve the bank reconciliation for July. Voting: All
Yes. [20240819-06]

Approval of Payroll.

e MOTION by Hach, seconded by Slocum to approve Pay #08 of July 23, 2024. Voting: All Yes.
[20240819-07]

e MOTION by Hach, seconded by Slocum to approve Pay #09 of August 17, 2024. Voting: All

Yes. [20240819-08]
Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20240819-09]
Business.

e Life Force Closures.
MOTION by Anderson, seconded by Slocum to waive fees associated with the Peninsula

employee. Voting: All Yes. [20240819-10]
MOTION by Hach, seconded by Slocum to approve the remaining Life Force closures. Voting:
All Yes. [20240819-11]

e 2025 Budget: MOTION by Hach, seconded by Slocum to accept the amounts and rates as
determined by the Budget Commission and to authorize the necessary tax levies and certify
them to the Summit County Fiscal Officer. [20240819-12]

e Fraud Training Update: Deadline for completion is September 28. Reminders will be sent out
to employees with information on submitting the separate signed certification in addition to
the certificate supplied upon completion.
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Reports.
Riedel.

Department members helped with retired Boston Heights Fire Chief Baldwin's funeral. A large

truck fire on the turnpike occurred same day and time as the funeral.

Packard and Riedel have been subpoenaed by the Ohio Attorney General on an open burning

case scheduled for trial September 16.

He met with Hudson and discussed the renewal of the dispatch agreement.

Officers met and discussed the department’s concerns raised at last Board meeting. The

following ltems were discussed:

o At the last Board meeting, the Board seemed hesitant to ask the community for more
money to address low pay and fulltime positions for a fire chief and fire fighters.

o We would recommend reduction to service to help offset the shortfall. Examples: reduce
shifts; cancel special events, parades, Christmas events, public displays; CPR classes;
reduce fire inspections; discontinue Special Teams, Dive Swift water, Haz- Mat, Arson,
Rope, Confined Space.

o ASingle Station operation would result in fewer vehicles needed, with savings on
maintenance and no duplication of equipment.

o Present officers have no more free time to give and experience low officer pay. When we
have reduced staff on station, most of the officers are monitoring the radio to direct
Dispatch for Mutual Aid. Officers are giving up planned personal events to cover open
shifts, last minute call offs.

o The work force has changed and our current staffing model isn't working.

o We feel a full-time Chief and 3 full-time Firefighter positions while continuing the part-
time to fill in the other positions would be a good staffing model. The Fire Chief would
work a 40-hour work week and the full-time firefighters would work a 24/48 schedule.

The board discussed the concerns. Slocum requested detailed budget figures on the

recommendations for staffing and will present them to the Peninsula Council.

The Chief announced that he plans to retire at the end of year after serving 35 years as Fire

Chief.

Riedel for Duber.

Picked up Car 1 from Klaben.

Reviewed reports.

Worked on Active 911 problem with Dispatch and Active 911.

Picked up 4 sets of fire gear that were washed at Turnouts and delivered to ST 1.

Santoli is starting paramedic training and Duber worked on insurance paperwork for him.

Riedel for Sebastian.

The new iPad is ready for pick up but he needs to purchase a new Ram case for it before it
goes in service

Hydrant inspections are completed. There are a couple members that still need to get them
done and he will get any that need fixed forwarded to each water department.

He tried scheduling to have preventive maintenance on the cots, load systems, and stair
chairs last week. He is unsure of the cost just yet but should know more Wednesday.

He is in contact with Lifeline to get a few minor issues corrected on Med 3.

In-person EMS training will resume next month.

Packard.

Training: Cadets have been working hard to finish up training. Members attended free RTF
(rescue task force) training with local PD officers. BHPD and our members learned a lot and
thought it was a good training.

Payroll: Nick Sternad has moved to medic pay after last month’s board approval. No other
issues.

Schedule: A couple of days were staffed with one FF for a few hours. One shift had no one on
duty.

Stations: Guys have been enjoying the new weed-eater--thank you!

Members: Several members assisted with honoring past Fire Chief Baldwin and the wishes of
his family by posting guard at casket, acting as pallbearers, and bringing an engine in funeral
procession. Members took an engine to Richfield’s Home Days parade. One firefighter is still
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off on medical awaiting confirmation if he will need surgery. He continues to assist with
computer tasks!

e Chaplain: Chaplains have reached out to a couple of our members who were going through
difficult times and or tough calls at work. Chaplain leadership trainings were attended.

e Other: Many good leadership courses and presentations were delivered at the Ohio Fire
Chiefs Conference. Four sets of gear that were involved in a fire were taken to be checked; no
damages and all 4 sets were cleaned and ready for pickup when Chief Duber returned. Several
sets of Class A uniforms were cleaned after funeral detail and truck fire with no damages. A
couple of members borrowed Class B shirts to attend a funeral; they were advised to reach
out to Chief Duber to order their own shirts.
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. Sternad for the Association.

e The reverse raffle was held with the Peninsula Police Association last Saturday.

e Members have requested a clambake this year to be held October 26 at Station 1. Past
members and the board are invited to attend. He requested that the board allow alcohol and
cigars at the event. MOTION by Slocum, seconded by Hach to approve the use of alcohol and
cigars at the event. Voting: All Yes. [20240819-13]
Anderson stated that the reverse raffle could have been held at the station as well. Since
she’s been here, the board has never denied a request for such events. She encouraged
people to speak up if a deadline is approaching and a decision is needed.

Executive Session. MOTION by Anderson, seconded by Slocum, to enter executive session to
discuss personnel matters regarding discipline. Anson called roll.

Anderson. Yes Hach. Yes Slocum. Yes
Motion passed. The trustees entered executive session at 6:57 PM. [20240819-14]

MOTION by Anderson, seconded by Hach, to enter regular session. Anson called roll.
Anderson. Yes Hach. Yes Slocum. Yes
Motion passed. The trustees reconvened at 7:18 PM with no action taken during the session.
[20240819-15]

Special Meeting: The board and legal counsel discussed setting up a possible special meeting to
discuss upcoming budget issues and disciplinary action. Slocum requested the clerk develop
detailed budget information on adding two additional full-time employees and one full-time fire
chief. She indicated that she will work with the chief for this information.

There being no further business, Hach moved to adjourn at 7:25 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



