VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

September 16, 2024

The regular meeting of the Valley Fire District Board was held on Monday, September 16, 2024 at
the Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Riedel Catherine Anson Al Schrader
Ray Hach Capt. Packard

Richard Slocum Lt. Sebastian

The regular board meeting of the Valley Fire District was called to order by Anderson at 5:37 PM.

Announcements. Anderson offered condolences to the families on the passing of loved ones Jim
Massey and Nina Alvis.

Approval of Minutes.
MOTION by Hach, seconded by Slocum to approve the minutes of the August 19, 2024 regular
meeting. Voting: All Yes. [20240916-01]

Appropriations Reallocations. MOTION by Hach, seconded by Slocum to approve reallocations.
Voting: All Yes. [20240916-02]

FUND# NAME SFROM STO
1000-220-220-0000 MEDICAL INSUSRANCE 5,000.00
1000-110-360-0000 CONTRACTED SERVICES-LIFE FORCE 5,000.00

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,
seconded by Slocum to approve the blanket purchase orders. Voting: All Yes. [20240916-03]

PO | # ACCOUNT ACCOUNT NAME SAMOUNT
40 | -2024 1000-220-400-0000 EMS SUPPLIES 2,000.00
41 | -2024 1000-220-323-0000 MAINTENANCE 5,000.00
42 | -2024 1000-220-400-0000 EMS SUPPLIES 2,000.00
43 | -2024 1000-290-500-0000 OTHER 2,000.00

MOTION by Hach, seconded by Slocum to approve the regular POs. Voting: All Yes. [20240916-04]

PO | # ACCOUNT ACCOUNT NAME VENDOR SAMOUNT
16 | -2024 | 1000-220-323-0000 | MAINTENANCE CET FIRE PUMP 825.00
17 | -2024 | 1000-110-360-0000 | CONTRACTED SERVICES | LIFE FORCE 5,000.00
18 | -2024 | 1000-220-420-0000 | FUEL GREAT LAKES PETROLEUM 5,000.00
19 | -2024 | 1000-220-311-0000 | LEGAL SERVICES RODERICK BELFANCE LINTON 5,000.00

Financials and Approval of Bank Reconciliation. MOTION by Hach, seconded by Slocum to
approve the bank reconciliation for August. Voting: All Yes. [20240916-05]

Approval of Payroll. MOTION by Hach, seconded by Slocum to approve Pay #10 of September
16, 2024. Voting: All Yes. [20240916-06]

Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20240916-07]

Business.

o Life Force Closures. MOTION by Hach, seconded by Slocum to approve the Life Force closures.
Voting: All Yes. [20240916-08]

e NOPEC Electricity: The board reviewed the information on electric rates supplied by NOPEC.
MOTION by Hach, seconded by Slocum to accept the 24-month contract for the small
commercial rate offered to government entities. Voting: All Yes. [20240916-09]

e Fraud Training Update: Deadline for completion is September 28. All personnel have
completed training and submitted certificates. Three people have not yet sent in the signed
second page and the Chief is following up on that.
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Reports.

Riedel.

Vince Kapsandy has resigned from Full Time effective after his Sept 30th shift. The clerk will
provide information on remaining vacation and floating holiday hours to Packard and Riedel.
He recommended Nick Sternad to fill this position. MOTION by Hach, seconded by Slocum to
hire N. Sternad for the open full-time position. Voting: All Yes. [20240916-10]
He attended a Finance Meeting with Village of Boston Heights to answer any questions about
Valley Fire Staffing Model and its deficiencies.

He inquired on medical coverage for full-time employees with Boston Heights. Their new
carrier won’t allow them on the policy unless they are Boston Heights employees. The board
discussed checking with Peninsula to see if our full-time employees can be included on their
policy. Slocum will follow up on this. Other options were discussed. N. Sternad indicated he
does not need medical coverage.

Engine 2 has been painted and is nearing completion.

Brush 1 pump had repairs completed in house. The pump manifold had rusted out.

A new clothes dryer purchased for Station 2 after the old one failed.

A fatal Motorcycle accident occurred at Hines Hill and Dean Memorial.

Two rescues occurred at Virginia Kendall on the same day.

The open burning case with Ohio Attorney General has been settled without Mike and him
attending.

His last day as Chief will be on December 21, 2024.

Riedel for Duber.

Report reviews were done (2 hours).

A new light bar was installed on Car 2.

Engine 2 was taken to Fallsway for body repair from turnpike accident. He visited E2 last
week, repairs are progressing rapidly.

Pipe on Brush 1 pump cracked and was leaking. Pipe was repaired.

Divers made two training dives each at Indigo Lake on Friday, Sept. 6

Packard.

Members will be attending the Wilderness medicine course.

Several members will be attending trainings at vacant house in Boston Hts.

The vehicle driving course will be offered next month.

Schedule: Only a couple of 8 hour shifts with only 1 FF and 1 - 8 hour shift with no one. FF
Kapsandy’s last day will fall in this pay period we will need to double check what we owe him
in vacation / holiday time.

Chaplain checked on a couple of members this month

All day free Public safety heath and awareness class is offered on November 1°.

Fire extinguisher classes were given to almost 100 Costco employees

He provided dates he will be out of town next month.

Sebastian.

All hydrant inspections were completed.

The broken iPad was replaced; skin and protective cover are on order.

EMS grant was awarded for $3,400. New EMS jump bags were purchased towards the grant.
He will continue spend the grant money before December 31,

One of the LUCAS devices would not power on or operate after a being used on a call; the
device was serviced / fixed and placed back in service.

Business as usual with EMS supplies.

Sternad, N. for the Association.

Senior honor guard training will be paid for with recent donations.

Schrader.

He provided a revised and expanded form to be used to track calls for executive sessions to
ensure compliance with regulations. MOTION by Hach, seconded by Slocum to approve the
form. Voting: All Yes. [20240916-11]
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Slocum.

He discussed the VFD staffing problem and need for associated funds at the last Peninsula
Council meeting; some of the Council members were in favor of providing financial support to
address the problem using funds from speeding tickets which must be used for safety
concerns.

He proposed that the District move forward with hiring two additional full-time members and
a full-time fire chief and outlined the estimated funds needed as $52,000 for each full-time
staff member and $90,000 for a full-time chief. The amounts include the employer share of
benefits with an estimate of our medical coverage. Several variations of staffing were
discussed. Village of Boston Heights (VBH) Councilperson Fenn indicated that their finance
committee were in favor of providing additional funds to address the staffing problem.
Slocum stated that the District budget could handle paying for the positions for the last
quarter of 2024 but that help would be needed from the service area until the levy could be
increased. Shrader indicated that capital funds can be used for operating expenses if needed.
Following the percentage of runs and population distribution, Slocum proposed that VBH
would fund 50% of the additional cost and Peninsula and Boston Township be responsible for
25% each of the cost.

Anderson provided information on increasing inside millage for additional funds and asked if
that method can be used by the District. She stated that funds from speeding tickets have not
started yet in Boston Township and that it would be several months before any type of history
of income could be assessed.

Several iterations of staffing were proposed. One full-time person could be added this year;
the chief could be hired in January; the third full-time person could be added at some point
next year; officer pay could be increased or shift from salary to hourly. Anderson and Fenn
discussed giving firefighters a raise of $2 or $2.50 per hour. Anderson asked the staff in
attendance at the meeting their thoughts on addressing the staffing shortage. Members
indicated that raising the hourly rate to $20.00 or $20.50 per hour for paramedics would
attract more people to shift duties.

MOTION by Anderson, seconded by Slocum, approved raising the hourly rate for firefighters
by $2.50. After a discussion, the motion as amended by Anderson, seconded by Slocum to
clarify that all ranks, including special teams, receive the raise. Voting: All Yes. [20240916-12]
Anderson proposed that Slocum’s plan be initiated in phases rather than hiring for all
positions immediately. MOTION by Hach, seconded by Slocum to hire a second full-time
firefighter this year. Voting: All Yes. [20240916-13]
The chief and officers will suggest a candidate by the next meeting.

MOTION by Hach, seconded by Slocum to start the hiring process for a full-time chief at an
annual salary of $50,000. The new hire could start as soon as November or be delayed to
January. If after January, Riedel would be hired to train the new chief. Riedel and the officers
will write up a new job description for the full-time chief. Voting: All Yes. [20240916-14]
Given the complexity of the plan, Slocum will work with the clerk to provide a sheet outlining
the finances for use in presenting information to Boston Heights and Boston Township by the
end of the week.

Anderson.

She received a complaint regarding the delay of service due to the train. Riedel responded
that they do have the ability to communicate with the train in emergencies.

Schrader.

He inquired about the status of the review of the revised employee manual and SOPs. The
officers responded that they were still under review.

There being no further business, Slocum moved to adjourn at 7:42 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



