VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

November 18, 2024

The regular meeting of the Valley Fire District Board was held on Monday, November 18, 2024 at
the Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Riedel Catherine Anson Al Schrader
Ray Hach Capt. Packard

The regular board meeting of the Valley Fire District was called to order by Anderson at 5:32 PM.

Approval of Minutes.
MOTION by Hach, seconded by Anderson to approve the minutes of the October 21, 2024 regular

meeting. Voting: All Yes. [20241118-01]
Appropriations Reallocations. MOTION by Hach, seconded by Anderson to approve the
reallocations. Voting: All Yes. [20241118-02]
FUND# NAME SFROM $TO
1000-220-220-0000 General-Medical Insurance 8,600
1000-220-318-0000 Training Services 10,100
1000-220-311-0000 Legal Services 5,000
1000-220-380-0000 General-Insurance 18,600
1000-110-213-0000 Admin-Medicare 100
1000-220-420-0000 Life Force Contracted Services 5,000

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,
seconded by Anderson to approve the blanket purchase orders. Voting: All Yes.  [20241118-03]

PO | # ACCOUNT ACCOUNT NAME SAMOUNT
47 | -2024 1000-220-220-0000 Worker’s Comp 5,000.00
48 | -2024 1000-220-420-0000 Life Force Contracted Services 5,000.00

MOTION by Hach, seconded by Anderson to approve the then and now purchase order.
Voting: All Yes. [20241118-05]
PO | # ACCOUNT ACCOUNT NAME VENDOR SAMOUNT

20 ‘ -2024 | 1000-220-380-0000 | General-Insurance Pillar Insurance 18,600.00

Financials and Approval of Bank Reconciliation. MOTION by Hach, seconded by Anderson to

approve the bank reconciliation for October. Voting: All Yes. [20241118-04]
Approval of Payroll. MOTION by Hach, seconded by Anderson to approve Pay #12 of November
12, 2024. Voting: All Yes. [20241118-05]
Approval for Payment of Bills. MOTION by Hach, seconded by Anderson to approve the payment
of bills. Voting: All Yes. [20241118-06]
Business.
e Life Force Closures. MOTION by Hach, seconded by Anderson to approve the Life Force
closures. Voting: All Yes. [20241118-07]

e December 16 Board Meeting: The board agreed to move the December board meeting to
5:00 PM.

e Insurance for 2025: The board reviewed the two options for insurance coverage for 2025 with
the Chief. MOTION by Hach, seconded by Anderson to approve the selection under ESIP for
$40,245 per year with uninsured motorist coverage. Voting: All Yes. [20241118-08]

o Hudson Dispatch Agreement: The agreement was circulated to the board prior to the
meeting. Schrader provided the resolution for Valley Fire. MOTION by Hach, seconded by
Anderson to approve three-year agreement with Hudson to provide 911 dispatch coverage.
Voting: All Yes. [20241118-C01]
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Reports.

Riedel.

Worked with City of Hudson on Dispatch agreement.

Worked on our insurance renewal.

Preparing all Valley accounts with new Chief information.

Meeting with Mike Packard and discussing Operations pertaining to the Chief Position. Still
more needed.

Riedel for Duber.

Both Engines and Tanker 1 went in for pump testing.
Car 1 Explorer has been prepared for auction.

E2 and Med 1 had battery issues addressed.

Various reports reviewed throughout the month.

Riedel for Sebastian.

| received quotes to service the cots, load systems, and stair chairs. First quote was from
EMSARs at $2,129.70 and second was from Stryker at $2,376 although it doesn’t include the
stair chairs due to being a different manufacturer. Both include yearly PMs plus parts as
needed. Contracts were circulated prior to the meeting. | would like to move forward with
EMSARs. MOTION by Hach, seconded by Anderson to approve the EMSAR maintenance
agreement. Voting: All Yes. [20241118-09]
Med 3 lifeline warranty work was completed.

| am waiting to get an updated quote for two new LifePak 15s. The ones we have are past the
end of life expectancy and service contracts are only renewable until parts are available as
well as service ability if something were to go wrong with them. Last quote was $126,169.82
when written for the AFG grant.

Business as usual with EMS supplies.

Packard.

Schedule: Almost no laps in coverage this month. Inactive members notified and have
added/will add shifts.

Payroll: Kapsandy has been paid for his time owed, no other payroll topics.

Training: Members attended honor guard training, 2 health and wellness trainings, officer
trainings, fire trainings at vacant house.

Station/Maintenance: Hose testing almost completed.

Chief completed pump testing on the trucks.

Ambulance would not start at hospital. Chief replaced batteries.

Engine 2 would not start, Chief repaired switch.

Chief has stripped old car 1 and we will put on Govdeals.

Working with Chief Nagy on joint project for an ID maker for the employee IDs.

Levinsons uniforms set up was completed and members are able to get uniforms; some
members already ordered and received their uniforms.

Ladder testing will be scheduled.

Med Two needs new tires and alignment. Chief and | are working on that.

Lt. Sebastian handled the warranty work on Med 3 this week.

Chief and | are working on my credentialing for grant applications that have just opened and
more to open up in the very near future.

Chief transition: Chief spending a lot of time training, advising and meetings with many more
days to come!

Other topics: Marcus Santoli and his wife had baby boy, everyone doing well.

Chiefs open house Dec. 21st 10-1300 at Station 1 and Chief will be driven home immediately
following. Brunch style open house.

Save the date: Chief’s retirement party January 18, 2025. More to follow.

Costco Fill the Squad has been set up for Dec 14

Santa delivery set up for Dec 22.
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Sternad, for the Association.
e The clam bake went well.
o They are planning the Chief’s retirement party.

Anderson.

e She received one complaint regarding an inspection.

e Share-A-Christmas: The Peninsula Police Department will help with delivery if needed.
MOTION by Anderson, seconded by Hach to approve paying SAC helpers, including those
personnel on shift, $100. Voting: All Yes. [20241118-10]

There being no further business, Hach moved to adjourn at 6:11 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



