VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

December 16, 2024

The regular meeting of the Valley Fire District Board was held on Monday, December 16, 2024 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Riedel Catherine Anson Al Schrader
Ray Hach Capt. Packard

Richard Slocum Lt. Sebastian
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:00 PM.

Organizational Meeting. The Organizational Agenda was circulated to the board prior to the meeting.
MOTION by Hach, seconded by Slocum to approve the items on the Organizational Agenda as listed
below. Voting: All Yes. [20241216-01]

ORGANIZATIONAL AGENDA
2025 Chair of the Board: to nominate Amy Anderson as Chair.
2025 Vice Chair: to nominate Ray Hach as Vice Chair.
2025 Secretary of the Board: to nominate Richard Slocum as Secretary.
2025 Meeting Times: to hold board meetings on the third Monday of each month at 5:30 at Station 1.

Legal Counsel: to accept the contract reappointing Al Schrader as legal counsel for the District for
2025.

Pay Rates for 2025: to accept the pay rates as listed below.

e Board Members: $30.00 per meeting up to 15 meetings

e Clerk: $11,700.00 annually, to be paid per 28-day pay period at $900.00
e Chief: $28.00/hour CORRECTION

e  Asst. Chief: $3,984.00 annually, to be paid per 28-day pay period at $306.46
e Captain: $3,192.00 annually, to be paid per 28-day pay period at $245.54

$2,784.00 annually, to be paid per 28-day pay period at $214.15

e 2P Ljeutenant: $2,784.00 annually, to be paid per 28-day pay period at $214.15

e 3"ljeutenant: $2,784.00 annually, to be paid per 28-day pay period at $214.15

e Full Time Employees: Paramedic: $20.50 per hour; $30.75 per hour overtime and holiday duty

e Station Duty: $18.50 per shift hour for EMTs; $27.75/hr overtime; $37.00/hr holiday duty
$20.50 per shift hour for Paramedics; $30.75/hr overtime; $41.00/hr
holiday duty;

$18.50 per hour for EMTs, two-hour minimum

$20.50 per hour for Paramedics, two-hour minimum

$22.50 per hour for certified special operations personnel while on

special ops calls

$18.50 per hour for EMTs; $20.50 per hour for Paramedics; $22.50 per hour
for Special Operations Continuing Training

Training hours are paid at the standard rate for EMT or Paramedic upon
completion of New Hire training

$27.00 per hour

$27.00 per hour

e 15 Lieutenant:

e Run/Call Hours:

e Training:
o New Hire Training:

e Mechanic:
e Deputy Clerk

Holidays for 2025: to accept the holidays as listed below.

New Year’s Day: | January 1 Juneteenth | June 19 Thanksgiving Day: | November 27
Martin Luther | January 20 Independence | July 4 Day After | November 28
King Day: Day: Thanksgiving:
Presidents’ Day: | February 17 Labor Day: | September 1 Christmas Eve: | December 24
Good Friday: | April 18 Columbus Day: | October 13 Christmas Day: | December 25
Easter: | April 20 Veterans Day: | November 11 New Year’s Eve: | December 31
Memorial Day: | May 26

Huntington Credit Card Holders and Limits Review: Total Credit Limit per Month: $10,000
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NAME LIMIT/MONTH NAME LIMIT/MONTH NAME LIMIT/MONTH
M Packard $3,500 N Sebastian $3,500 J Deluca $3,500

S Duber $3,500

Costco Credit Card Holders and Limits Review: Total Credit Limit per Month: $5,000
e Card Holders: M Packard

Disposal of Surplus Equipment: to dispose of surplus, unneeded, obsolete property through Internet-
based Auction such as GovDeals during calendar year 2025.

Announcements: Anderson expressed condolences on the passing of Clara Muldowney, a long-time
Boston Township resident and the second woman to hold a trustee position. She also noted the 19t
anniversary of the passing of John Lahoski this month.

Approval of Minutes.
MOTION by Hach, seconded by Anderson to approve the minutes of the November 18, 2024 regular

meeting. Voting: Yes for Anderson and Hach. Slocum abstained. [20241216-01]
Appropriations Reallocations. MOTION by Hach, seconded by Slocum to approve the reallocations.
Voting: All Yes. [20241216-02]
FUND# NAME $FROM $TO
1000-110-312-0000 AUDITING 7,000.00
1000-220-380-0000 INSURANCE 7,000.00

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,
seconded by Slocum to approve the then and now purchase order.

Voting: All Yes [20241216-05]
PO | # ACCOUNT ACCOUNT NAME SAMOUNT
21 | -2024 1000-220-380-0000 INSURANCE 7,000.00

Financials and Approval of Bank Reconciliation. MOTION by Hach, seconded by Slocum to approve

the bank reconciliation for November. Voting: All Yes. [20241216-04]
Approval of Payroll. MOTION by Hach, seconded by Slocum to approve Pay #13 of December 10,
2024. Voting: All Yes. [20241216-05]
Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20241216-06]
Business.

e 2025 Temporary Appropriations. A draft of the appropriations was circulated to the board prior
to the meeting. MOTION by Hach, seconded by Slocum to approve the 2025 Temporary

Appropriations. Voting: All Yes. [20241216-07]
o Clerk. MOTION by Anderson, seconded by Slocum to approve the reappointment of Catherine
Anson as clerk. Voting: All Yes. [20241216-08]

e 2025 VFDA Board. The VFDA Board is selected as follows: Amy Anderson, Ray Hach, Ron Fenn,
John Gordon, and James Paulett.

Reports.

Riedel.

e Held numerous meetings with the new Chief.

e Picked up pallet of card board boxes and delivered to TWP Garage for Share-A-Christmas.
Delivered 15 tables to TWP garage for Share-A-Christmas.

Costco Community Food collection took place this past Saturday.

Attended Brandon Cerisi swearing-in at Twinsburg Fire.

e Met with Hudson Fire Consultant that’s looking at Hudson Response times.
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e Major Call: House Fire at 2572 Main. Crew responded from the Boston Heights Station; Richfield
and Hudson responded for Mutual Aid. The fire is still under investigation and apparently started
in the kitchen area. The occupants came home to find home filled with smoke. Two pet dogs
didn’t survive. Both occupants were transported to Metro Brecksville ER for smoke inhalation. A
Peninsula Police officer was treated on scene for smoke inhalation.

e He and Packard have again been subpoenaed for an on-going case.

Riedel for Duber.

e Medic 2 has all new tires installed and a front end alignment.
e Battery switch was cleaned on Engine 2.

e Reviewed reports.

Packard.

e Schedule. almost no gaps in coverage for this month.

e Trainings. members have attended peer support classes, EMS and fire classes, leadership classes,
inspector school, and new chief trainings.

e Car 1 & Replacement. The car is no longer operable and will be put on Gov.Deals for sale. He
presented 3 quotes to the board for a replacement, one of which was a state procurement price.
MOTION by Anderson, seonded by Slocum to approve the purchase of 2024 Ram Truck at the
procurement price of $68,850 (with fittings) from Valley Motor City.

Voting: All Yes. [20241216-09]
Anson will determine if a loan is necessary or if the Capital Fund can cover the full cost. Packard
indicated that the company will not hold the truck and a quick purchase is recommended.

e The Chief was able to get tires for Medic 2 and while in for alignment he was able to get the
overdue PM done.

e Lt. Sebastian set up warranty repairs on Medic 3.

e He is working on grants as well as grant classes and some help from the Ohio Fire Marshal’s office.

e Personnel:

o Jack Pitzen is interested in returning to Valley Fire. MOTION by Anderson, seconded by
Slocum to rehire Pitzen. Voting: All Yes. [20241216-10]

o Tony Yash is interested in helping out with vehicle repair and maintenance at Station 1 to
supplement the services provided by Boston Heights. MOTION by Anderson, seconded by
Slocum to add the position of mechanic for Yash at $27/hour. Voting: All Yes. [20241216-11]

o Paige Fitzwater, hired in May 2022, has completed all of her deployments and is ready to join
Valley Fire.

e He has continued training with the Chief, attending meetings and several field trips to places to
meet people he will be dealing with.

e After the holidays, he is interested in going over the draft rules and regulations meeting with the
lawyer who prepared them. The goal is to have them ready by the January board meeting.

e Events. The Fill the Squad at Costco was held December 14. The Open House for the Chief will be
held on December 21.

Sebastian.

e EMSAR was out and completed PM work.

e They found two damaged cots and sent an estimate in the amount of $4,900.60 to have them
fixed. The cots work but if they would need to fit in a smaller space the slide function would not
operate. Action on this item is on hold.

e | have an updated quote for the heart monitors at a cost of $90,795.46 for two. The monitors are

past their life expectancy and can only have a service contract on year-by-year basis as well as no

guarantee the parts would be available. The AFG grant will be resubmitted to purchase these.

Hudson has been purchasing refurbished monitors at a much lower rate. He will investigate this

option.

Finalizing the last purchases for the EMS grant.

Med 3 warranty work was completed for a third time on the same issue.

Business as usual on EMS supplies.

Anderson stated she received compliments on his handling of the recent fire.

e AsofJanuary 1, he would like to implement the previously approved charges for nuisance calls at
various business such as nursing homes, ski resorts, and parks. He will touch based with Schrader
regarding a letter informing businesses of the charges.
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Chief’s Retirement. The board thanked Chief Riedel for his decades of service to Valley Fire. Two
events are planned to honor the Chief.

Anderson. Thanked Mike Packard for agreeing to take over as Chief and thanked the people helping
out at the Costco food drive for Share-A-Christmas.

There being no further business, Hach moved to adjourn at 5:43 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



