VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

January 20, 2025

The regular meeting of the Valley Fire District Board was held on Monday, January 20, 2025 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard Catherine Anson Al Schrader
Ray Hach Lt. Sebastian

Richard Slocum
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:31 PM.

Approval of Minutes.

e  MOTION by Hach, seconded by Slocum to approve the minutes of the December 16, 2024 regular
meeting with the following correction to the Organizational Agenda: the salary for the chief had
previously been approved at $28 per hour instead of the amount of $27 as listed.
Voting: Yes. [20250120-01]

e MOTION by Hach, seconded by Slocum to approve the minutes of the Emergency Meeting held to
approve the financials for the purchase of the new truck on December 18, 2024. Voting: Yes for
Hach and Slocum. Anderson abstained. [20250120-02]

Appropriations Reallocations. MOTION by Hach, seconded by Slocum to approve the reallocations.

Voting: All Yes. [20250120-03]
FUND# NAME $FROM $TO
1000-220-211-0000 SALARIES 93.11
1000-220-212-0000 OPERS 93.11

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,
seconded by Slocum to approve the blanket purchase orders. Voting: Yes. [20250120-04]
SUPER BLANKET

PO | # ACCOUNT ACCOUNT NAME SAMOUNT
01 | -2025 1000-110-323-0000 Copier Maintenance 400.00
02 | -2025 1000-110-351-0000 Electricity 200.00
03 | -2025 1000-110-150-0000 Compensation of Board Members 1,350.00
04 | -2025 1000-110-500-0000 Admin-Other 5,000.00
05 | -2025 1000-220-214-0000 Volunteer Firemen’s Dependents Fund 300.00
06 | -2025 1000-220-318-0000 Training 8,000.00
07 | -2025 1000-220-323-0000 Repairs & Maintenance 20,000.00
08 | -2025 1000-220-349-0000 Other Communications 60,000.00
09 | -2025 1000-220-400-0000 Supplies & Materials 3,000.00
10 | -2025 1000-220-380-0000 Insurance & Bonding 30,000.00
11 | -2025 1000-220-590-0000 Clothing 6,000.00
12 | -2025 1000-290-490-0000 Other Supplies & Materials 4,000.00
13 | -2025 1000-290-500-0000 Other 5,000.00
14 | -2025 4901-760-323-0000 CAPITAL-Repairs & Maintenance 10,000.00
15 | -2025 4901-760-740-0000 CAPITAL-Machinery, Equipment & Furniture 30,000.00
16 | -2025 4901-760-750-0000 CAPITAL-Motor Vehicles 10,000.00

REGULAR PO. MOTION by Hach, seconded by Slocum to approve the regular purchase orders.

Voting: Yes. [20250120-05]

PO | # ACCOUNT ACCOUNT NAME VENDOR SAMOUNT
01 | -2025 1000-110-360-0000 Contracted Services Life Force 5,000.00
02 | -2025 1000-110-312-0000 Auditing Services Charles Harris 1,000.00
03 | -2025 1000-110-313-0000 UAN Fees Treasurer of State 2,000.00
04 | -2025 1000-110-342-0000 Postage Postmaster 100.00
05 | -2025 1000-220-311-0000 Legal Fees Roderick Linton Belfance 15,000.00
06 | -2025 1000-220-420-0000 Fuel Great Lakes Petroleum 25,000.00
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07 | -2025 1000-110-351-0000 | Electricity Ohio Edison 2,500.00
08 | 2025 voib

09 | -2025 1000-290-500-0000 Other Distillata 300.00
10 | -2025 1000-110-353-0000 | Natural Gas Enbridge 2,500.00
11 | -2025 1000-220-341-0000 Telephone AT&T Mobility (First Net) 550.00
12 | -2025 1000-220-341-0000 Telephone Kinetic 1,400.00
13 | -2025 1000-220-341-0000 Telephone Windstream 550.00
14 | -2025 1000-110-323-0000 Admin-Repairs/Maint Wells Fargo 700.00
15 | -2025 4901-830-830-0000 | CAPITAL: Interest Huntington 118,953.00
15 | -2025 4901-820-820-0000 CAPITAL: Principal Huntington 27,726.00
16 | -2025 1000-290-500-0000 | Other Dish TV 850.00

Financials and Approval of Bank Reconciliation. MOTION by Hach, seconded by Slocum to approve
the bank reconciliation for December. Voting: All Yes. [20250120-06]

Approval of Payroll. MOTION by Hach, seconded by Slocum to approve Pay #1 of January 7, 2025.
Voting: All Yes. [20250120-07]

Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20250120-08]

Executive Session. MOTION by Anderson, seconded by Hach, to enter executive session to discuss

personnel issues re: compensation with all present remaining. Anderson called roll.

Anderson. Yes Hach. Yes Slocum. Yes

Motion passed. The trustees entered executive session at 5:49 PM. [20250120-09]

MOTION by Hach, seconded by Slocum, to enter regular session. Anderson called roll.

Anderson. Yes Hach. Yes Slocum. Yes

Motion passed. The trustees reconvened at 6:13 PM with no action taken during the session.

[20250120-10]

Anderson completed the Executive Session Form.

Reports.

Packard.

The new vehicle purchase went smooth, thank you! It will be upfitted with decals later this month.
A quote for the decals is pending. The vehicle has been moved to Station 2 currently due to the
tow vehicle being out of service.

He distributed the annual report for 2024 for Personnel Breakdown of Percentage per Incident
and Training.

Officers spent a large amount of time prepping for 2025 and the departmental meeting.

The departmental meeting was a great success and was well attended.

Schedule: January schedule was done after departmental meeting with no holes in the schedule
and couple members wanted more shifts! This is the first time in months that the schedule has
been filled.

Chief Riedel was able to be on call during the day to immediately answer questions from new
hires/trainees who were working without senior support. With his retirement and the
unavailability of the officers for an immediate response, a third member was added to shifts when
new hires/trainees were working.

Training: many free trainings are offered and a new training board has been added at both
stations to advertise offering.

Plans for new grant submissions are in the works.

Maintenance: Tony Yash is doing a great job as mechanic and is starting to set up maintenance
plans for the vehicles. We will use the maintenance program provided by the state that is free to
us to track records. Car 2 failed recently due to maintenance problems. Morehouse had kept
detailed records and they are working to collect all subsequent maintenance records in one place.
Fire Marshal Update. He met with a representative from the Fire Marshall to discuss how to file
required reports and stats.
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We joined the Fire Marshall’s program which provides free smoke detectors to residents along
with intake shut-offs for oxygen tanks.

Member updates: Zach Heisa passed his EMT exam; Shannon Contreras and Alexis Becker passed
paramedic exams. Scott Duber submitted a letter of resignation effective January 18. MOTION by
Hach, seconded by Slocum to accept the resignation. Voting: All Yes. [20250120-11]
Special thanks to Lt. Sebastian for stepping up due to officer vacancies during this transition. |
propose we offer Lt. Sebastian a single stipend for all his extra help. We cannot afford what he
deserves but | recommend $500 stipend to show he is valued and appreciated. MOTION by
Anderson, seconded by Slocum to offer a one-time payment of $1,000 each to Packard and
Sebastian in appreciation by the board for the work they’ve done in taking on the workload after
Riedel’s retirement. Voting: All Yes. [20250120-12]
Packard and Sebastian thanked the board for their support.

When things are a little more settled, openings for one to two more lieutenants will be suggested.
A succession plan will be developed to promote from within in the future for the Assistant Chief
and Captain positions. A new pay plan was suggested for the officer positions: The Assistant Chief
at $27/hour, the Captain at $26/hour, First Lieutenant at $25/hour, Second Lieutenants at $24.
The rates would be across the board for officer work and shift, call outs, and training hours. In
addition, a monthly stipend following the existing schedule is recommended to cover unpaid
hours spent outside the station on officer duties. Anderson noted that officer pay has been
increased only once since she’s been on the board. The decision was tabled by the board for a
future discussion.

He will be meeting with the legal representative to review the rules and regulations.

Car 2 is currently out of commission and will need to be replaced. Sample prices for some suitable
used vehicles along new vehicles was presented to the board. The board agreed to look at new
vehicles given the similarity in cost to used. Packard will narrow down the choices and provide a
guote to the board. Anson will investigate paying outright for a new vehicle (¥S$36k) versus getting
a loan. An emergency board meeting may be scheduled to process the request.

Sebastian.

He has spent the EMS grant funds and has requested reimbursement from the agency.

Med 3 is under repair.

The problem with the cot loading system is still being determined and may be due to an
installation error.

The changeover to ESO software mentioned at an earlier meeting is still pending.

He has contacted Life Force regarding billing for nuisance calls. We may need to do our own billing
for this.

The drug license is up for renewal at a cost of ~$450 for the three-year term.

Sternad for the Association.

The Association handled the hand off of the Chief to his wife on his last day of work.
The retirement party for the Chief this month was successful.
The pancake breakfast is coming up in May.

There being no further business, Hach moved to adjourn at 6:35 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



