VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

FEBRUARY 17, 2025

The regular meeting of the Valley Fire District Board was held on Monday, February 17, 2025 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard Catherine Anson Al Schrader
Ray Hach Lt. Sebastian

Richard Slocum
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:34 PM.

Guest Chris Knapp from Life Force: Knapp recounted her earlier meeting with the Chief, Lieutenant,

and Life Force representative Andrea Tharp.

o Closures & Refunds. She discussed whether the board would want to continue to receive the
printed closeout reports to physically review and approve. The current recommended practice is
to allow Life Force to automatically process closures based on approved criteria. Brief monthly
reports provided by Life Force could be passed to the board for an early review to catch soft
billing errors. The board agreed to the following addendum to the contract and business practice:
to allow Life Force to (a) refer delinquent accounts to a collection agency without explicit board
review and approval; (b) write off Resident Copayments without written authority; and (c) pay out
refunds directly. The board would still review and approve any special circumstances for closures.

e Billing Rate Review. Knapp reviewed current rate charges by the district in comparison with
others and suggested the board consider a rate increase given that it appears we are
undercharging for services. Packard recommended the following: BLS $850; ALS $1000; ALS2
$1200; Non Transport $300; Mileage $16. MOTION by Slocum, seconded by Hach to approve the
rate changes as recommended. Voting: All Yes. [20250217-01]

e Billing for Nuisance Calls. The officers had discussed with Life Force billing facilities for nuisance
calls and Knapp said this is something they do for other clients. The correct department at
facilities should be notified of the new procedure. Anderson stated that the township bills
businesses for false alarms with 3 free calls per year allowed; after that, they are billed. Sebastian
will work with Knapp and Schrader to develop notification and billing schedule for board approval.

e Cost Recovery Charges. Knapp stated that Life Force can bill for cost recovery as well. For
example, responses for fire or accident clean up. LF will determine who is at fault and will bill that
insurance company. She thought they had an agreement with the district already regarding this
but we haven’t been sending them any cases. She’ll look into locating the agreement. Knapp will
send a draft fee schedule.

e National Park. The board discussed whether we could bill the National Park for any services
discussed above. It may be possible to bill but not actually collect. This item will be researched.

Knapp left the meeting at 6:25.

Announcements. Anderson stated that several long-time residents have passed away recently: Betty
Reinhart’s husband Robert Clague, Gene Kaczmarski (former Boston Township trustee), Carol Hatcher,
Margaret Arnold, and John Sirecco.

Approval of Minutes.

e MOTION by Hach, seconded by Slocum to approve the minutes of the January 20, 2025 regular
meeting. Voting: All Yes. [20250217-02]

e MOTION by Hach, seconded by Slocum to approve the minutes of the Special Meeting held to
approve the financials for the purchase of the new truck on January 29, 2025 with the correction
of the spelling of Hach’s name. Voting: All Yes. [20250217-03]

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,
seconded by Slocum to approve the super blanket purchase order. Voting: All Yes. [20250217-04]
PO | # | ACCOUNT ACCOUNT NAME $AMOUNT

17 ‘ -2025 ‘ 1000-220-230-0000 Worker’s Comp 1,000.00

Approval of Payroll. MOTION by Hach, seconded by Slocum to approve Pay #2 of February 4, 2025.
Voting: All Yes. [20250217-05]

Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20250217-06]
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Life Force Closures. MOTION by Hach, seconded by Slocum to approve the Life Force closures. Voting:
All Yes. [20250217-07]

Sharing Vehicle Costs with the Village of Boston Heights. Slocum recounted an earlier conversation
with VBH officials on sharing costs of vehicles with the village. VBH Councilperson Fenn stated that
they would be agreeable to sharing large costs with the district and mentioned the recent cost share
of $20,000 for the new Jeep purchased last month. He suggested written requests that he would then
be able to present to officials. The recent quote for maintenance costs for Engine 2 amounting to
$24,000, for example, would be a cost that could be shared 50/50 with VBH. Fenn agreed that an
invoice listing out costs from vendors would be acceptable.

Disposal of Old Equipment. The new UAN computer and laser printer have arrived but have not yet
been set up. When the transfer is complete, the older laptop will be used to replace the older training
laptop at Station 1. The older laser printer/scanner will be set up at Station 2. The two remaining
unused Dell printers in the clerk’s office can either be given to Boston Township or recycled through
Boston Township’s recycling program.

Reports.

Packard.

e Schedule: We had no holes in the schedule in January and same so far in February.

e Training: we are offering many free classes for our members and several are taking advantage of
these over next few months. Topics include: ice rescue, PIO, natural gas and electric vehicle
emergencies. Daily member activities have doubled with trainings and activities.

e Vehicles/Maintenance; Car 1 is the new car at Station 1; Car 2 is the new pickup at Station 2. Car 2
is out getting emergency lighting installed and will have a bed liner and oil sprayed for longevity
when it returns. Waiting on graphic quotes for both. Tony has been hard at work with oil changes,
preventative maintenance, and gathering quotes to get our vehicles back to a safe and reliable
condition. Engine 2 quote was sent out earlier to the board at a cost of $20,000 and quotes for
tires on Engine 2 are about $4,000 from Goodyear. Tony found a soft cover for the pickup for $100
and bought it for Car 2. No vehicle damage in the accident. Tony has taken care of several other
small repairs on the vehicles. We will not be adding mobile radios to Car 1 or Car 2 and are
working on removing them from other vehicles saving us $20 per month per radio and will use
portable radios as the primary. The state vehicle maintenance database access is progressing.

e Stations- St 1 Camera system has tapes installed and we are working on getting them functioning.
St 2 has a new ring camera that shows doorway and parking for better security. BH is looking into
security systems. BH City Hall and PD was able to utilize FD for running water while their system
was out of service.

e Officer’s hours. Too many to list with grant meetings, BWC meetings, two-day Officer Symposium,
Life force meeting, accident reports, drug testing (negative test), minor domestic disturbance at St
2, officer meetings, meetings with personnel, report catch up from 2024, and many other projects
from our officers.

e Final touches are being made to our rules and regs and we will get them out for review.

o We are already at 104 calls as of now which is 46 over last year at this time.

e Inspections. 22 inspections and several plan reviews this year, several scheduled over next month.

e Chief Paulett was approved by the Ohio EMS board to function as an EMT-A instead of a
paramedic at his request and his pay will need to be approved and adjusted. MOTION by Hach,
seconded by Slocum to approve the change in status for Paulett. Voting: All Yes. [20250217-08]

e He reintroduced the topic of pay for officers as they are getting ready to advertise for the
positions. As mentioned at the last board meeting, the recommendation is to keep the officer
stipends at our traditional rate (including the chief’s stipend) and to offer hourly pay rates as
follows: The Assistant Chief at $27/hour, the Captain at $26/hour, First Lieutenant at $25/hour,
Second Lieutenants at $24. MOTION by Hach, seconded by Slocum to approve the proposed pay
schedule for officers applicable for part-time employees only and to reinstated the stipend for the
chief. At some point, the chief may be requested to develop standard, limited hours for officers.
Voting: All Yes. [20250217-09]

e Turnout Gear. They are developing a list of turnout gear with serial numbers, age, and
assignments. A local company will inspect and possibly refurbish the gear in accordance with
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standards thereby extending the life of the gear. We may be able to rent gear as well to reduce
costs of full replacements.

e Yash has been doing an excellent job handling inspection, maintenance, and repair of vehicles.
Packard requested that Yash be added to the credit card list and if possible have all credit card
limits increased to $5,000.

MOTION by Hach, seconded by Slocum to approve the change in credit card limits to $5,000 and
the addition of Tony Yash to credit card use. Voting: All Yes. [20250217-10]

Sebastian.

e The EMS grant funding was approved for reimbursement.

e Stryker was out to look at the load system. A new battery was purchased and installed. Hopefully
that was the only issue.

o Talked to Chief Packard and Cathy about how the full-time position is being paid there are some
discrepancies and issues with the pension board. For simplicity, he is requesting that the full-time
position be paid on a two-week pay cycle based on a standard 96 hours which will take into
account Kelly days. Any changes, such as sick time use, will be accounted for on the timesheet.
MOTION by Hach, seconded by Slocum to approve the change in pay schedule and handling for
full-time employees. Voting: All Yes. [20250217-11]

e He raised the issue of partial time off for FT employees using comp time in lieu of overtime pay.
Comp time resulting from overtime hours would be banked at time-and-a-half and could be taken
at straight time. Policy variables include maximum number of banked hours, deadline for use,
payment upon separation. Anderson stated that Boston Township uses comp time but that is due
to required overtime during snow season. The topic was tabled for future discussion.

e Drug license was renewed.

e Met with Lifeforce they are able to bill facilities for calls for services. He will work with Life Force
and Schrader to draft a letter for the facilities. The change will be implemented when we switch to
the new ESO software.

e Business as usual with EMS supplies.

Sternad for the Association.
e The Association is planning the annual breakfast fundraiser for spring.

Equipment Repair. The repair costs for Engine 2 were circulated to the board prior to the meeting and
briefly discussed earlier.

MOTION by Hach, seconded by Slocum to approve the repair cost to Engine 2 estimated at $20,000
and the purchase of 4 tires at a cost of $1,000 each. Voting: All Yes. [20250217-12]

Hach stated that he appreciated all the hard work being done in recent months by the officers and
crew.

There being no further business, Hach moved to adjourn at 8:11 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



