VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

MARCH 17, 2025

The regular meeting of the Valley Fire District Board was held on Monday, March 17, 2025 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard Catherine Anson Al Schrader
Ray Hach

Richard Slocum
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:34 PM.

Announcements. Anderson offered condolences on the passing of Rosie Subotnik and congratulations
to Gavin Genovese on winning the 2025 Division I, 113-pound weight class for the State
Championship.

Approval of Minutes.
MOTION by Slocum, seconded by Anderson to approve the minutes of the February 17, 2025 regular
meeting. Voting: All Yes. [20250317-01]

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Slocum,
seconded by Anderson to approve the super blanket purchase orders. Voting: All Yes. [20250317-02]

SUPER BLANKET

PO | # ACCOUNT ACCOUNT NAME SAMOUNT
18 | -2025 1000-110-500-0000 Admin-Other 5,000.00
19 | -2025 1000-220-220-0000 Insurance 20,000.00
20 | -2025 1000-220-400-0000 EMS Supplies 2,000.00
21 | -2025 1000-220-341-0000 Telephone 8,000.00
22 | -2025 1000-290-490-0000 Supplies 3,000.00
23 | -2025 1000-290-500-0000 Other 5,000.00
24 | -2025 4901-760-323-0000 Capital-Maintenance & Repair 20,000.00
25 | -2025 4901-760-740-0000 Capital-Equipment 20,000.00

REGULAR PO. MOTION by Slocum, seconded by Anderson to approve the regular purchase orders.

Voting: All Yes. [20250317-03]
PO | # ACCOUNT ACCOUNT NAME VENDOR SAMOUNT
18 | -2025 1000-110-323-0000 | Admin Maintenance Wells Fargo 1,000.00
19 | -2025 1000-110-351-0000 | Electricity Ohio Edison 2,000.00
20 | -2025 1000-110-353-0000 | Natural Gas Enbridge 2,000.00
21 | -2025 1000-110-360-0000 Contract Services Life Force 8,000.00
22 | -2025 1000-220-311-0000 | Legal Fees Roderick Linton Belfance 10,000.00
23 | -2025 1000-220-420-0000 | Fuel Great Lakes Petroleum 20,000.00
24 | -2025 1000-290-500-0000 | Other Distillata 2,000.00
25 | -2025 1000-290-500-0000 | Other Dish 2,000.00

Financials and Bank Reconciliations.

e Inresponse to a question from the board, Anson stated that the proposed budget is acceptable
for this year but is not sustainable in the future.

e MOTION by Slocum, seconded by Anderson to approve the bank reconciliation for January 2025.
Voting: All Yes. [20250317-04]

e MOTION by Slocum, seconded by Anderson to approve the bank reconciliation for February 2025.
Voting: All Yes. [20250317-05]

Approval of Payroll.
MOTION by Slocum, seconded by Anderson to approve Pay #3 of March 4, 2025 and biweekly pay for
Sternad for March 18, 2025. Voting: All Yes. [20250317-06]

Approval for Payment of Bills. MOTION by Slocum, seconded by Anderson to approve the payment of
bills. Voting: All Yes. [20250317-07]

Life Force Closures. The board reviewed the list of recent calls to determine the status of soft billing.
Anderson signed off on the report.
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Permanent Appropriations. A draft of the 2025 Permanent Appropriations was circulated to the
board prior to the meeting. MOTION by Slocum, seconded by Anderson to approve the Permanent
Appropriations for 2025. Voting: All Yes. [20250317-08]

Reports.

Packard.

e Training opportunities and attendance have increased. Recent training included how to put on
gear and personal protection equipment. More training is being planned including training offered
by the county.

e Gear Inventory List. The inventory of gear based on assignment and age has been completed. We
are testing out feasibility of continued use for a several more years. A trial assessment is being
done at a cost of $200 per gear set. Prices for new gear averages $3,000 for purchase and
$400/month for leasing.

e He purchased a new laptop for his office.

e (Calls are up this month at 183.

e He sent out thank you letters to the following businesses who helped out providing food to the
fire crew during the recent fire: McDonalds in Hudson and Peninsula Coffee.

e Engine 2 is out; new vehicles will be undercoated in the fall. He is working on a quote for graphics
for the new vehicles.

e Personnel updates: Levitt will be back to work in two weeks in a limited capacity. Gordon is
consulting for a planned surgery. Rothgery has been hired at another company but may be able to
continue part-time work for us. Contreras has been hired at another company and is requesting a
leave of absence. Loftus is in medic school.

e Nick Sternad signed up for officer training class at Tri-C at a cost of $550 and is requesting
payment from Valley Fire to Tri-C. MOTION by Slocum, seconded by Anderson to approve the
payment of $550 for the class. Voting: All Yes. [20250317-09]

o He has been revising the roster for special teams to ensure members are properly trained and
presented the list to the board.

e Cameras will be purchased soon.

e The deadline to apply for an officer position is this Friday. He will send a list of applicants to the
board at that time.

Packard for Sebastian.

e He is continuing to work on a more efficient software program for compiling the payroll summary
and has been attending lots of officer meetings.

e He proposed the following policy/procedure for comp time for FT employees: comp time will be
earned at 1.5 hours for each overtime hour worked and added to a bank not to exceed 96 hours.
Those hours will be taken or paid out on a one-to-one match. The hours can roll over at the end of
the year or a pay out can be requested for the last pay of the year scheduled by December 1.
MOTION by Slocum, seconded by Anderson to approve the proposed comp time policy and
procedure. Voting: All Yes. [20250317-10]

[Hach entered the meeting at 6:23 PM.]

e Everyone passed the recent swim test.

e Business as usual with EMS supplies with Becker helping him with the orders.

e Tow trucks are replacing haz mat supplies instead of Valley needing to order replacements and
billing insurance companies themselves.

e Anderson asked about tracking mutual aid calls to Laurel Lane in Hudson.

Sternad for the Association.

e The Association has set the date for pancake breakfast and has printed up flyers.

e (Clean Up Day is requested for April 17. MOTION by Anderson, seconded by Slocum to approve the
$1000 for supplies for the cleanup and to allow alcohol on premises.
Voting: All Yes. [20250317-11]

Slocum thanked the officers and firefighters for the hard work and diligence.

Executive Session. MOTION by Anderson, seconded by Hach, to enter executive session to discuss
personnel issues regarding discipline with the officer and VBH Council Person Fenn remaining.
Anderson called roll.

Anderson. Yes Hach. Yes Slocum. Yes
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Motion passed. The trustees entered executive session at 6:38 PM. [20250317-12]

MOTION by Anderson, seconded by Hach, to enter regular session. Anderson called roll.
Anderson. Yes Hach. Yes Slocum. Yes
Motion passed. The trustees reconvened at 6:53 PM with no action taken during the session.
[20250317-13]
Anderson completed the Executive Session form.

Expenditure and Grant Discussion.

e Packard requested clarification on when he needs prior permission from the board before
purchasing items. The board indicated that he has kept them informed on any urgent problems
and that they do not feel the need to set a threshold on when items must be approved by the
board at a meeting.

e He requested permission to purchase six tires for the grass fire truck. MOTION by Slocum,
seconded by Anderson to approve up to $10,000 for the purchase of the tires.

Voting: All Yes. [20250317-14]

e He is meeting with a grant writer next week who has experience with several granting agencies
targeted by the department.

e He is planning to apply for a grant to reimburse training expenses in October.

e Heis taking a class for report writers.

There being no further business, Slocum moved to adjourn at 7:17 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



