VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

APRIL 21, 2025

The regular meeting of the Valley Fire District Board was held on Monday, April 21, 2025 at the Valley
Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard Catherine Anson Al Schrader
Ray Hach Lt. Sebastian

Richard Slocum
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:41 PM.
Announcements. Anderson requested a moment of silence for the passing of Pope Francis.

Approval of Minutes.
MOTION by Slocum, seconded by Anderson to approve the minutes of the March 17, 2025 regular
meeting. Voting: Slocum and Anderson: Yes. Hach: Abstained. [20250421-01]

Financials and Bank Reconciliations. MOTION by Hach, seconded by Slocum to approve the bank
reconciliation for March 2025. Voting: All Yes. [20250421-02]

Approval of Payroll.
MOTION by Hach, seconded by Slocum to approve Pay #4 of April 1, 2025 and biweekly pay for
Sternad for April 15, 2025. Voting: All Yes. [20250421-03]

Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20250421-04]

Worker’s Comp Opportunity. The board received a proposal from Sedgwick to reduce the cost of our
worker’s comp program by joining the Ohio Water Council. Savings is expected to be $1,000 (after
paying the membership fee). MOTION by Slocum, seconded by Hach to approve the change in
worker’s comp program for 2026. Voting: All Yes. [20250421-05]

Reports.

Packard.

e Many training opportunities have been completed including trainings on extrication, Lifeflight
landing zone, live burns, and on duty trainings. More trainings are scheduled for the rest of the
month and in May.

e Engine 2 is undergoing maintenance with a quote for repair expected soon.

e Tanker 2 at Station 2 requires major maintenance including new tires, brakes, and other items.
The tanker was purchased in 1995 and is nearing the end of its life. A new tanker is likely to cost
around $900,000 with a two to three year delivery date. He is proposing not replacing the tanker
and use the funds to pay for a third full-time employee. The board agreed to have him discuss the
options with Boston Heights. VBH Councilperson Fenn invited the Chief to attend a meeting of
their finance committee scheduled for the following night.

e Personnel: Several personnel changes were discussed with impacts on scheduling.

o Brian Loftus and Shannon Contreras have started full-time jobs and are requesting a six-
month leave of absence. MOTION by Hach, seconded by Slocum to approve the leaves.
Voting: All Yes. [20250421-06]

o Anthony Rothgery has started a full-time job and plans to continue to work part time for VFD.

Schilling and Ciresi are likely to resign.

o Nick Sternad will be starting a full-time position in May and plans to continue to work part
time for VFD.

o Heis proposing to hire Alexis Becker to replace Sternad in the full-time position. Becker was
one of the three candidates proposed last year for full-time positions at VFD. She is likely to
require medical coverage. Slocum will follow up with the county to start the procedure for
coverage. Anson will provide the packet for OP&F coverage. MOTION by Hach, seconded by
Slocum to approve hiring Becker to replace Sternad in the full-time position starting in May
when Sternad’s position ends. Voting: All Yes. [20250421-07]

o He has a number of new job applications and he and Sebastian will be reviewing them to hire
for vacancies.

o Reference checks have been completed for the officer positions.

e Several public events are scheduled including the ribbon cutting for the new Wendy’s at Boston
Heights.

e Gear inventory has been completed with twelve sets expiring.

e They have responded to two fires recently for house fires in Hudson and Richfield.
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e He and Sebastian have been reviewing the policies and plan to add more.

e He received a message from one of our vendors that a former employee was asking for
information on our vehicles. The board and Schrader noted that all requests for public
information should come through the department not the vendor.

e The board discussed non-employees hanging out at the stations. VBH Councilperson Fenn
indicated that he will address the issue at Station 2.

e They responded to an open burn situation in Boston Heights. Construction material was burned
over the course of three days and was still burning when they arrived. The construction owner
and Boston Heights were advised of the violation. Packard followed up with regulations regarding
burning.

e The Peninsula Police Association is leading a proposal to purchase an ID machine to be used for
employees at local government agencies and at public events. The cost is expected to be $6,000.
The PPA is contributing $2,300; Boston Heights Police $2,000; Anderson will propose $1,000 to
the Boston Township board; Slocum will ask the Peninsula mayor for $1,000; and Sternad
suggested up to $1,000 from the VFFA.

Sebastian.

e The TV in the training room at Station 1 has been replaced to accomodate increased trainings
hosted by VFD.

e He has had multiple meetings with the Chief in regards to promotions, full time vacancy, policies,
trainings, and day-to-day operations

e He is still navigating making our payroll system more efficient

o He will be moving forward with billing those facilities which have been calling frequently. He was
trying to hold off until we transitioned to the new ESO system but there seems to be constant
delays on the installation and increased non-emergency calls from facilities. He will work with
Schrader. Fenn indicated that they will move quickly if legislation is needed for transport fees.

e Business as usual with ordering supplies as needed

e He wanted the board to know that Chief Packard is doing a great job during this transitional
period thus far and has been putting countless hours in moving our department forward.

Sternad for the Association.

e The Association will increase dues to $15 for each part-time paycheck. Full-time employees will
contribute on the same schedule. A form will be developed for permission from each employee to
allow the $15 deduction. If a form is not received, the $10 deduction will remain. The officers will
work with Schrader to develop the form.

o The pancake breakfast has been publicized. Anderson let him know that he can order three signs
for use at the Town Hall, the Village Hall, and at the site of the former Player’s Barn.

e Inresponse to a question from Anderson, the Association usually buys 50 dozen doughnuts for
Memorial Day at cost of S600 but attendance has been declining since COVID.

Fenn. He thanked the Chief and employees for their help stuffing eggs at Station 2 and attending the
egg hunt.

Slocum.

e He will work on getting the rest of the security equipment set up. He will also work on computer
security. Anderson noted that Boston uses Baypointe.

e He and Anderson thanked the officers for their continued work during this transition.

Hach. He thanked the department for their quick response on handling electrical wires damaged by
trees on Oak Hill.

Anderson. She expressed her disappointment in finding a plaque at the station dedicated to former
long-time legal counsel Ed Pullekins which was never presented to him.

There being no further business, Hach moved to adjourn at 7:17 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



