VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE EMERGENCY MEETING

APRIL 24, 2025

An Emergency meeting of the Valley Fire District Board was held on Thursday, April 24, 2025 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard
Ray Hach

Richard Slocum

An emergency board meeting of the Valley Fire District was called to order by Anderson at 3:00 PM.

Chief Packard explained that Engine 2 which has already had $20,000 of repairs plus new tires was
sent to DFF Emissions Systems to resolve a longstanding performance issue. This is an older diesel
engine whose emission system needs to be manually re-generated to clean out carbon deposits on at
least a monthly basis. This preventive maintenance has apparently not been done consistently since
the engine was acquired. All the newer diesel engines automatically regenerate without
intervention.

Chief Packard obtained a quote for $7,700 from DFF to clean and refurbish the affected parts.
Replacement would have been over $12,000.

Packard also indicated that Tony Yash who is now maintaining the trucks has added this regeneration
step as well as periodically driving the truck for 20 minutes or so after warming up to the standard PM
process.

MOTION: Anderson moved to allow Chief Packard to authorize repairs not to exceed $10,000. The
motion was seconded by Hach. Voting: All yes. [20250424-01-S]

There being no further business, Slocum moved to adjourn at 3:05 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



