VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

July 21, 2025

}The regular meeting of the Valley Fire District Board was held on Monday, July 21, 2025 at the Valley
Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard Catherine Anson David Randolph
Ray Hach Lt. Sebastian

Richard Slocum
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:30 PM.

Approval of Minutes.
MOTION by Hach, seconded by Slocum to approve the minutes of the June 16, 2025 regular meeting.

Voting: All Yes [20250721-01]
MOTION by Slocum, seconded by Anderson to approve the minutes of the July 14, 2025 emergency
meeting. Voting: Anderson and Slocum, Yes. Hach, Abstain. [20250721-02]

Appropriations Reallocations. MOTION by Hach, seconded by Slocum to approve the Appropriations

Reallocations. Voting: All Yes [20250721-03]
FUND# NAME $FROM $TO
1000-290-500-0000 Other 2,500.00
1000-290-490-0000 Supplies 2,500.00

Super Blanket Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by

Hach, seconded by Slocum to approve the purchase order. Voting: All Yes. [20250721-04]
PO | # ACCOUNT ACCOUNT NAME SAMOUNT
28 | -2025 1000-220-230-0000 WORKERS COMP 6,000.00
29 | -2025 Approved at Emergency Meeting _
30 | -2025 1000-110-500-0000 Admin-Other 1,000.00
31 | -2025 1000-290-490-0000 Other-Supplies 2,000.00
32 | -2025 10000-110-323-0000 Copies Maintenance 500.00
33 | -2025 4901760-323-0000 CAPITAL MAINTENANCE 30,000.00

Regular Purchase Orders. (Items at $2,500 or more must be signed by the board. MOTION by Hach,

seconded by Slocum to approve the purchase order. Voting: All Yes [20250721-05]
PO | # | ACCOUNT ACCOUNT NAME VENDOR SAMOUNT
29 ‘ -2025 ‘ 1000-220-420-000 | FUEL GREAT LAKES PETROLEUM 20,000.00

Financials and Bank Reconciliations. MOTION by Hach, seconded by Slocum to approve the bank
reconciliation for June 2025. Voting: All Yes. [20250721-06]

Approval of Payroll.
e  MOTION by Hach, seconded by Slocum to approve Pay #7 of June 24, 2025, Bi-weekly pay for

Becker for July 8, 2025, Pay #8 of July 19, 2025. Voting: All Yes. [20250721-07]
Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20250721-08]
Business.

e Replacement Monitors. The board and officers discussed purchasing a third refurbished monitor
from Stryker. Sebastian reported that the original quote mistakenly did not include installation kit
pricing which the company then waived the cost. He will secure a quote for a third monitor which
will include shipping and the installation kit.

MOTION by Hach, seconded by Slocum to approve the purchase of a third refurbished monitor
not to exceed $25,000. Voting: All Yes. [20250721-09]
Boston Heights Councilperson Fenn agreed to have Boston Heights cover the half the cost of all
three monitors. Anderson thanked Fenn for the help provided.

o NFP Agreement. Anderson signed off on the agreement with medical insurance broker NFP.
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Reports.

Packard.

We are currently on call # 480.

Schedule: There are only couple of holes in schedule where we went down to one person on

duty. Next month has some holes we will work on filling

Public Education/Community Events: Members conducted CPR classes, manned a public

education table at Peninsula Live, attended Stow 4th Parade, Hudson fireworks, and walk

throughs at Artfest.

Inspections: 9 inspections and several plan reviews and permit reviews

Special Ops: Trainings attended, and members assisted Cuyahoga Falls with rescue/recovery

attempts on the river.

Grants: Funding for food at training events is available from the County. He will apply for these.

National Park.

o He has a meeting with park representatives to discuss payment for calls in the park. A
minimum of $500 must be met to file a claim. The cost is paid from Omaha headquarters.
There have been 30 calls to the park this year so far and it will be easy to meet the minimum
cost.

o Hereviewed the lease and we are legally responsible for the cost of electrical and pump
repair.

o He will see if any movement is likely to occur on the land swap negotiations started last year.

Tanker 2 will not be put back in service. It will be repaired to a sellable condition. VBH

Councilperson Fenn agreed that the repairs will not make the tanker safe for our purpose.

Mechanic: Engine 2: repairs done for mechanical issues. Engine 1 had preventive maintenance.

Tanker 1 has preventive maintenance scheduled for next week. Medic 3 will be scheduled for

warranty work.

Chief Training: He attended many workshops, training sessions, group discussions at Ohio Fire

Chiefs conference.

Thanks for the Board’s quick support with special meetings and approval for equipment and

station repairs over the weekend! The electric repair has been completed and the pump is

working again.

Thanks to the Lieutenant for handling quotes and equipment needed for Lifepack purchase in a

super timely manner! Happy to report he met with sales rep at the conference and provided him

with a wet signature and some of the equipment has already been delivered.

Sebastian.

He thanked the Board for their quick work on approving the replacement of the monitors.

He will get a quote for the purchase of a third monitor and asked the Board if they would be
interested in donating the old cardiac monitors for training purposes.

MOTION by Anderson, seconded by Hach to approve donating old monitors for training purposes.
Voting: All Yes. [20250721-10]
He will research suitable agencies who will accept the monitors and present the list to the Board
for their decision.

He indicated that the third monitor will need a new modem. The monthly cost of the internet
connection has been picked up by the hospital.

MOTION by Anderson, seconded by Hach to approve the purchase of a modem for the third
monitor, not to exceed $1,000. Voting: All Yes. [20250721-11]
The maintenance contract for the ADs is set to expire soon and new batteries for the 6 units will
be needed. He will investigate options and present to the Board.

We were awarded approximately $2,000 for the EMS grant. The cost can be applied to the new
monitors.

He has postponed hydrant inspection.

Slocum. He thanked the officers and firefighters for all their hard work.

Hach. He asked about the extra calls this year. Packard responded that calls have been up at other
stations as well. Sebastian stated that nursing home call were at 30 for all of last year; the year-to-
date calls this year are up to 50. He has been researching legislation and pricing that other
departments are using. He has legislation from two departments to provide to Randolph for
recommendations to Boston Heights. The average cost for calls starts at $500 and increases to $1,000
for repeated calls. Slocum asked about the criteria for determining the difference between non-
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emergency and true emergency calls. Sebastian stated a written protocol will be shared with the
nursing home and that an attending physician can be consulted to confirm the decision. The best case
scenario is when the nursing home contracts with a private ambulance service for scheduled transport
of non-emergency calls.

The VBH police were recognized for their timely response to some of the nursing home calls.

Anderson.

e She asked for an update on officer selection. Packard responded that he and Sebastian have been
meeting on this and on Thursday he will work on interviews for officers and for new applicants.

e She thanked officers and staff for reaching out to her this month.

Packard. He mentioned that former VFD Captain Yost stopped by the other day and thanked the
Board for their support in his BWC claim. Yost indicated interest in volunteering to help out with
mechanical training for Yash.

There being no further business, Hach moved to adjourn at 6:21 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



