VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

October 20, 2025

The regular meeting of the Valley Fire District Board was held on Monday, October 20, 2025 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK
Amy Anderson Chief Packard Catherine Anson
Ray Hach Lt. Sebastian
Richard Slocum

LEGAL COUNSEL
Al Schrader

The regular board meeting of the Valley Fire District was called to order by Anderson at 5:35 PM.
Announcements. Anderson expressed condolences to the family of long-time resident Kathy Scott.

Approval of Minutes. MOTION by Hach, seconded by Slocum to approve the minutes of the
September 15, 2025 regular meeting. Voting: All Yes [20251020-01]

Appropriations Reallocations. MOTION by Hach, seconded by Slocum to approve the reallocations.

Voting: All Yes. [20251020-02]

FUND# NAME $FROM $TO
1000-110-315-0000
1000-110-314-0000

General-Election Expenses 1,000.00

General-Tax Collection 1,000.00

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Hach,
seconded by Slocum to approve the purchase orders. Voting: All Yes. [20251020-03]

PO | # ACCOUNT ACCOUNT NAME SAMOUNT
36 | -2025 1000-110-500-0000 OTHER 1,000.00
37 | -2025 1000-220-400-0000 EMS SUPPLIES 1,000.00
38 | -2025 1000-220-323-0000 REPAIRS 5,000.00
39 | -2025 1000-290-490-0000 SUPPLIES 500.00

Financials and Bank Reconciliations. MOTION by Hach, seconded by Slocum to approve the bank
reconciliation for September 2025. Voting: All Yes.

[20251020-04]

Approval of Payroll.

MOTION by Hach, seconded by Slocum to approve the amended Pay #10 for September 16,2025.
Voting: All Yes. [20251020-05]
MOTION by Hach, seconded by Slocum to approve Pay #11a (bi-weekly pay for Becker) for
September 30 and Pay #11 of October 14, 2025. Voting: All Yes. [20251020-06]

Approval for Payment of Bills. MOTION by Hach, seconded by Slocum to approve the payment of
bills. Voting: All Yes. [20251020-07]

Business.

e Cybersecurity Program. Slocum has been working with Matt Padrutt on putting an outline of IT
use and storage for the stations and clerk. Schrader indicated that a formal resolution was not
needed at this time since work has already begun on the program.

e Service Contract with Boston Heights. Schrader has been working on a possible 20-year renewal
of the contract and lease agreement with flexibility built in for contingencies.

e Boston Heights Share of Equipment Costs. Councilperson Ron Fenn indicated previously that
Boston Heights is willing to share the cost of major equipment purchases. This meeting, he
confirmed that major equipment maintenance, such as the $10,000/year maintenance agreement
for the heart monitors, can also be cost-shared. Anson will send him an invoice for half of the cost
of three monitors and the maintenance agreement.

o Kapsandy Resignation. MOTION by Hach, seconded by Slocum to accept the resignation of Vince
Kapsandy. Voting: All Yes. [20251020-08]

o Benefits for Full-Time Employee. Anson previously circulated a list of time due to the full-time
employee in regards to remaining holiday leave and accrued comp time, sick time, and vacation.
She is likely to be on an extended medical leave once her accrued time runs out.
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MOTION by Hach, seconded by Slocum to approve the early payment of accrued vacation time.
Voting: All Yes. [20251020-09]
The Chief presented a check for $1,800 from the Association to cover the cost of about three
months of complete medical insurance payments for Becker. The board discussed contributing to
the cost of medical insurance as well. Given that this payment would not be an allowable expense,
the board discussed funding from contributions recently received. MOTION by Anderson,
seconded by Slocum to fund, if needed, an additional three months of medical insurance
payments for Becker from those contributions. Voting: All Yes. [20251020-10]
Credit Card Receipts. Packard indicated his card was recently hacked. The card was replaced and
the fraudulent charges were credited or removed from our account. He indicated that he will do a
better job of turning receipts in on time.

Resolution to Charge Fees to Businesses for Non-Emergency Calls. Sebastian has been working
with our legal team to set up a resolution from the board to authorize billing businesses who call
for help for non-emergency calls such as transport to hospitals. A draft resolution was circulated
to the board along with sample fee schedules. Fenn indicated that the resolution to bill, rather
than using updated zoning resolutions, would be most efficient. The board agreed to table the
matter pending a close read of the draft resolution. Also discussed was billing for services such as
calls to the National Park, hazmat calls, fires, and car accidents, including billing for materials used
in response to the call.

Reports.

Packard.

We are currently on call #695.

Schedule: There are a couple of holes in the schedule and they are working on filling all of Alexis’s
shifts. The November schedule looks better.

Training: We experienced low attendance during the summer training.

Officer Meetings: Topics covered included new hires, rules and regulations, billing, the schedule,
promotions, and day-to-day operations.

11 inspections have been completed.

Public Relations Events: the department was or will be present at the Boston Heights Fall Festival,
the Heritage Farms Pumpkin Fest, CPR for library employees, Halloween at the Boston Town Hall,
Fill the Squad at Costco for Boston Township’s Share-A-Christmas (December 6), and Santa
Delivery for Share-A-Christmas (December 20).

Anderson announced that the boys and girls cross-country teams are completing at the state
level. The department usually escorts them home if they are victorious.

Steven Soblosky has injured his arm off duty and will be out for a while.

Packard presented a request from a non-resident mother whose child was transported to a
nearby hospital rather than an equally-distant preferred hospital due to a miscommunication. She
asked if the $336.54 payment could be waived. The board discussed the situation. Given that this
did not appear to be a hardship case, the board denied the request.

Fenn. Station 2 will be used for the Boston Heights Craft Fair on November 1. The Fair starts at 9 am
and features 28 vendors.

Sebastian.

He is working with our legal team on a resolution to bill for all fire and hazmat-related calls if we
deem necessary for cost recovery. A resolution was provided by Lifeforce and forwarded to legal
for review. Lifeforce indicated that they are willing and able to bill for the department for non-
emergency calls and materials used.

A recent call to the National Park did not meet the cost threshold and no invoice was issued.
Western Reserve Hospital has made changes to their Emergency Department.

A few people that still need to complete their hydrant inspections; they have been notified they
have until the end of the month to complete.

All ordered equipment has been received from Stryker. The new monitor should be in service
soon.

Officer meetings have been ongoing and productive.

He is gathering a list of needed EMS equipment to fulfill the EMS grant.

Ongoing rules and regulations are still being reviewed.
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e Batteries / defib pads have been ordered for all the AEDs. He is waiting on their arrival to be
serviced (all are covered under the one-year maintenance contract).
e Business as usual with EMS supplies.

Resident in Attendance. Boston Heights resident Susan Kachele (6171 Olde 8 Road) addressed the
board with her concerns. In a rambling, disjointed, and lengthy diatribe, she stated she is at the
breaking point with sirens from fire engines and ambulances passing her house. She has videoed and
followed emergency vehicles to support her claim that they are breaking the law by using sirens and
speeding and cited a regulation for siren use. She has tried prayer but repeated in an agitated manner
that she is at the end of her rope. At one point she stood up and aggressively approached the board as
she continued to loudly talk over anyone trying to respond to her complaints. She was cautioned
repeatedly to return to her seat. After accusations against the department, its employees, and the
board, she threatened that she will take this situation “to a higher power” unless her demands are
met to shut off the sirens or reroute emergency vehicles to the freeway. She stated she has a wealthy
husband, is retired, and has access to resources to force the department to accede to her demands.
Any attempt to reason with her was met with shouting and contempt for the board. The Chief stated
he will follow up on the regulation she cited. She then left the meeting.

Soblosky. Long-time Valley firefighter Steven Soblosky addressed the board, reading from a letter he
composed. He was emotionally affected by the passing of Dave Morehouse and the attendance of
firefighters from the department and across the state. He would like to see more Class A uniforms
available to members of the department and is willing to look for grants to help fund this. Slocum
indicated that funds are not available from the budget but Soblosky could look for outside funding.
Further discussion included who should be eligible for the uniforms and how to handle the return of
the uniform when the member leaves the department.

Schrader. He indicated that the answering machine messages at the station need to be updated. The
Chief stated that will correct that along with information on the web.

Anderson. She discussed the logistics of the Costco food collection and drop off after the Christmas
Bazaar and the schedule for delivery.

There being no further business, Slocum moved to adjourn at 7:14 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



