VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
November 17, 2025

The regular meeting of the Valley Fire District Board was held on Monday, November 17, 2025 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard Catherine Anson Al Schrader
Richard Slocum Lt. Sebastian

The regular board meeting of the Valley Fire District was called to order by Anderson at 5:36 PM.

Announcements. Anderson expressed condolences to the family of long-time resident Nancy
Schneider.

Public Comments. After reviewing policies from other entities, Anderson proposed limiting comments
from individual members of the public and setting aside a time for public comments. MOTION by
Anderson, seconded by Slocum, to limit comments from individuals to three minutes each and to be
presented after officer reports. During the discussion among the board and those present, the motion
was amended by Anderson and seconded by Slocum to have the three-minute comment period
allowed at the beginning of the meeting after the minutes are approved. The comment period can be

extended by the board if it determines additional time is needed. Voting: All Yes. [20251117-01]
Approval of Minutes. MOTION by Slocum, seconded by Anderson to approve the minutes of the
October 20, 2025 regular meeting. Voting: All Yes [20251117-02]
Appropriations Reallocations. MOTION by Slocum, seconded by Anderson to approve the
reallocations. Voting: All Yes. [20251117-03]
FUND# NAME $FROM $TO
1000-110-312-000 Auditing Services 4,000.00
1000-220-230-000 Worker’s Comp 3,000.00
1000-110-351-000 Electricity 1,000.00

Purchase Orders. (Items at $2,500 or more must be signed by the board). MOTION by Slocum,

seconded by Anderson to approve the purchase orders. Voting: All Yes. [20251117-04]
PO | # ACCOUNT ACCOUNT NAME SAMOUNT
40 | -2025 1000-220-230-000 Worker’s Comp 3,000.00
41 | -2025 1000-110-351-000 Electricity 1,000.00

Financials and Bank Reconciliations. MOTION by Slocum, seconded by Anderson to approve the bank
reconciliation for October 2025. Voting: All Yes. [20251117-05]

Approval of Payroll.
MOTION by Slocum, seconded by Anderson to approve Pay #12a for full time of October 28 and Pay
#12 of November 10, 2025. Voting: All Yes. [20251117-06]

Approval for Payment of Bills. MOTION by Slocum, seconded by Anderson to approve the payment of
bills. Voting: All Yes. [20251117-07]

Old Business.

e Cybersecurity Program. Slocum and Padrutt are working on the policy. PEP Ohio representative
Leitch suggested that VFD should follow the January deadline rather than the July one. Schrader
indicated that board can pass a resolution to adopt the policy as it continues to be adjusted.

e Boston Heights Contract Renewal/Extension. Schrader sent a rough draft to the board and to the
VBH attorney. Slocum mentioned that a VBH council person reached out to him about the VFD
and the new safety building to be constructed in the Village of Boston Heights. Slocum explained
about the history of the district and contract for services and that the district has no decision-
making authority on the building. The board has attended presentations to the VBH council in the
past and plans on doing so again during the renewal negotiations.

o Resolution to Charge Fees to Businesses. Just prior to the meeting, Schrader distributed a revised
resolution addressing Slocum’s comments. Sebastian presented stats on call volume. The board,
officers, and Schrader discussed the revision and the fee schedule with the intention that the fee
schedule can be reviewed and adjusted each year. Sebastian will work with legal counsel
Randolph on issuing letters to local businesses affected by this resolution.

MOTION by Slocum, seconded by Anderson, to approve the resolution with the following change
to the fee schedule: each business will receive three free response calls for service per year after
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which the calls will be charged $1,000 per call. Voting: All Yes. [20251117-08]
Schrader and the board thanked Lt. Sebastian for all his work on getting this resolution set up.

New Business.

2025-2026 Insurance. Prior to the meeting, the board and Chief reviewed two insurance
proposals from Pillar Insurance for the period December 1, 2025 to November 30, 2026, one from
current vendor McNeil and a quote from the Ohio Plan. As recommended by legal counsel, an
additional quote was presented at the board meeting through PEP Ohio. Representative Andrew
Leitch presented the quote from PEP and answered questions from the board and those in
attendance. MOTION by Slocum, seconded by Anderson to accept the quote from PEP Ohio.
Voting: All Yes. [20251117-09]
Faithful Performance. Leitch explained the difference between a bond and a faithful performance
resolution. The clerk and board stated that the bond for the clerk was covered by the current and
past insurance policies. Leitch recommended that the board use a faithful performance resolution
in place of the bond and provided sample language from PEP Ohio. MOTION by Slocum, seconded
by Anderson to approve the Faithful Performance Resolution as supplied by PEP Ohio.

Voting: All Yes. [20251117-10]
Policy to Authorize Drivers of VFD Vehicles to Exceed Speed Limits. Slocum researched the
possibility of passing a resolution authorizing our drivers to exceed speed limits by more than 10
miles per hour at their discretion based on perceived need. The Chief indicated that a special
resolution was not needed as this was already in place according to Ohio regulations.

Reports.

Packard.

We are currently on run #771. Last year our total calls were 711.

Schedule: There are still a couple of holes for the month.

Training: No extra trainings are scheduled for this month.

Inspections: 21 inspections were held and several plan reviews were conducted.

Ongoing Officer Meetings: scheduling interviews has been tricky with everyone's schedule but we
still plan on completing these this year. Recent work included attendance at monthly chiefs'
meetings and BWC trainings; insurance policies; rules and regulations; employee recruitment and
retention; employee accountability; and med control.

Public Relations: Public CPR class were held at the station; Halloween community night was
supported; coverage assistance was provided to MFD during funeral details. Upcoming events:
Costco Fill The Squad; Santa delivery; 50 Years of VFD.

Sebastian.

The final LP15 monitor is in service.

All AEDs have been serviced.

All hydrants have been checked.

Flu shots will be administered this Wednesday at training.

He has started ordering EMS equipment to fulfill the EMS grant.
He is continuing to review the rules and regulations.

Business as usual with EMS supplies

Anderson:

Anderson thanked Yash and Acomb on supporting the welcome back to town for the Woodridge
High School Boys Cross Country Team after winning the Division Ill state title.

She mentioned that the latest issue of Your Community News will feature the fundraiser for our
full-time firefighter Alexis Becker.

Slocum thanked the officers for their endless hours for the district.

There being no further business, Slocum moved to adjourn at 7:05 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



