VALLEY FIRE DISTRICT BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 19, 2026

The regular meeting of the Valley Fire District Board was held on Monday, January 19, 2026 at the
Valley Fire District, 5287 Dogwood Drive, Peninsula, Ohio 44264. The following were present.

BOARD MEMBERS OFFICERS CLERK LEGAL COUNSEL
Amy Anderson Chief Packard Catherine Anson Al Schrader
Ray Hach Lt. Sebastian

Daniel Krachinsky
The regular board meeting of the Valley Fire District was called to order by Anderson at 5:31 PM.

Approval of Minutes. MOTION by Hach, seconded by Anderson to approve the minutes of the
December 15, 2025 regular meeting.

Voting: Hach, Anderson: Yes; Krachinsky: Abstain. [20260119-01]
Purchase Orders. (Items at $2,500 or more must be signed by the board).

SUPER BLANKET. MOTION by Hach, seconded by Krachinsky to approve the super blanket purchase

orders. Voting: All Yes.

[20260119-02]

PO | # ACCOUNT ACCOUNT NAME SAMOUNT
01 | -2026 1000-110-150-0000 Compensation of Board Members 1,350.00
02 | -2026 1000-110-323-0000 Copier Maintenance 400.00
03 | -2026 1000-110-351-0000 Electricity 200.00
04 | -2026 1000-110-500-0000 Admin-Other 5,000.00
05 | -2026 1000-220-214-0000 Volunteer Firemen’s Dependents Fund 300.00
06 | -2026 1000-220-220-0000 Insurance Benefits 20,000.00
07 | -2026 1000-220-230-0000 Workers Comp 1,000.00
08 | -2026 1000-220-318-0000 Training 8,000.00
09 | -2026 1000-220-323-0000 Repairs & Maintenance 20,000.00
10 | -2026 1000-220-349-0000 Other Communications 60,000.00
11 | -2026 1000-220-380-0000 Insurance & Bonding 30,000.00
12 | -2026 1000-220-400-0000 Supplies & Materials 3,000.00
13 | -2026 1000-220-590-0000 Clothing 6,000.00
14 | -2026 4901-760-323-0000 CAPITAL-Repairs & Maintenance 10,000.00
15 | -2026 4901-760-740-0000 CAPITAL-Machinery, Equipment & Furniture 30,000.00
16 | -2026 1000-290-490-0000 Other Supplies & Materials 3,000.00
17 | -2026 1000-290-500-0000 Other 5,000.00
18 | -2026 1000-110-342-0000 Postage 150.00

REGULAR PO. MOTION by Hach, seconded by Krachinsky to approve the regular purchase orders.

Voting: All Yes. [20260119-03]
PO | # ACCOUNT ACCOUNT NAME VENDOR SAMOUNT
01 | -2026 1000-110-312-0000 Auditing Services Charles Harris 1,000.00
02 | -2026 1000-110-313-0000 UAN Fees Treasurer of State 2,000.00
03 | -2026 1000-110-323-0000 Admin-Repairs/Maint Wells Fargo 700.00
04 | -2026 1000-110-342-0000 Postage Postmaster 100.00
05 | -2026 1000-110-351-0000 | Electricity Ohio Edison 2,500.00
06 | -2026 1000-110-353-0000 | Natural Gas Enbridge 2,500.00
07 | -2026 1000-110-360-0000 Contracted Services Life Force 5,000.00
08 | -2026 1000-220-311-0000 Legal Fees Roderick Linton Belfance 15,000.00
09 | -2026 1000-220-341-0000 | Telephone AT&T Mobility (First Net) 550.00
10 | -2026 1000-220-341-0000 Telephone Kinetic 1,400.00
11 | -2026 1000-220-341-0000 | Telephone Windstream 550.00
12 | -2026 1000-220-420-0000 Fuel Great Lakes Petroleum 25,000.00
13 | -2026 1000-290-500-0000 | Other Dish TV 900.00
14 | -2026 1000-290-500-0000 | Other Distillata 300.00
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Financials and Bank Reconciliations. MOTION by Hach, seconded by Krachinsky to approve the bank

reconciliation for December 2025. Voting: All Yes. [20260119-04]
Approval for Payment of Bills. MOTION by Hach, seconded by Anderson to approve the payment of
bills. Voting: Hach, Anderson: Yes; Krachinsky: Abstain. [20260119-05]
Approval of Payroll. MOTION by Hach, seconded by Anderson to approve Pay #1 of January 5, 2026.
Voting: Hach, Anderson: Yes; Krachinsky: Abstain. [20260119-06]
Old Business.
e Boston Heights Contract Renewal/Extension. Schrader is working with the Boston Heights
attorney.

e (Capital Levy: The board discussed several options for the capital levy expiring next year as
provided by the office of the legal counsel. The capital fund has been running a deficit for the last
several years.

MOTION by Hach to approve the resolution of necessity to renew the current levy. Krachinsky

seconded the motion. Voting: All Yes. [20260119-S1]
MOTION by Anderson to approve the resolution of necessity to place a new levy of one mill on
the primary ballot in 2026. Seconded by Hach. Voting: All Yes. [20260119-S2]

New Business.

e VFDF Certification and Election of Board Members. The board and officers reviewed last year’s
board members appointed to the Ohio Volunteer Firefighters’ Dependents Fund representing the
Valley Fire District. MOTION by Hach, seconded by Krachinsky to approve the same board
members as last year with the exception of Chris Fenn replacing Ron Fenn who retired at the end
of 2025. Members are: Amy Anderson (Chair), Ray Hach (Secretary), VFD Firefights John Gordon
and James Paulett, and Chris Fenn (Boston Heights). Voting: All Yes. [20260119-07]

Reports.

Packard.

e Runs: We are currently on Run #46.

e Schedule: January shift slots are filled way better than December.

e Year-end reporting to the state brought us to 100% current compliance for 2025.

e Hiring: Hiring committee (Leising, August, Lt. Sebastian, and myself) interviewed four part-time
candidates and three full-time candidates today.

o The committee recommends that the following be hired as part-time employees: Michael
Hart, Firefighter/Paramedic; Charlotte Margagliotti, Firefighter/EMT; Brian Royea,
Firefighter/EMT. The two EMTs will require training while Hart is an experienced paramedic
and will require minimal training. MOTION by Anderson, seconded by Hach to approve the

part-time hires as recommended. Voting: All Yes. [20260119-08]
o The committee recommends that Zach Heisa be hired as a full-time employee. MOTION by
Anderson, seconded by Hach to approve full-time hire. Voting: All Yes. [20260119-09]

e Members on leave: Loftus and Ciresi will be returning to work.

e ESO Reporting Software: As mentioned previously, the current reporting software system was
bought out by ESO and will be terminated. The officers recommend subscribing to the
replacement ESO system which is used in other local departments. The ESO system is more robust
and less expensive at $5677 to set up and $3000 per year to maintain. MOTION by Hach,
seconded by Krachinsky to approve purchase. Voting: All Yes. [20260119-10]

e Public education: An upcoming CPR/First Aid Class will be held for employees of the Peninsula
Coffee House. The Coffee House will also host similar classes for residents.

e  Officer meetings continue to be held.

Sebastian.

e C(Certified letters were sent last month to businesses to notify them of the Non-Emergency
Transport Resolution. Tracking and billing will go into effect February 1st. He is continuing to set
up procedures for this. Anderson thanked him for his work on this project.

e All EMS equipment was purchased for EMS grant and invoices were submitted to the State.

e EMSARs should be out to service equipment first part of February.

e He requested and was given permission to take a vehicle to the Celebration of Life service for
long-time VFD board member Dan Schneider, Sr.
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e Business as usual with EMS supplies
Packard, for the Association. No report was available this month.
Anderson. She thanked the officers for all their work on hiring.

Hach. He asked about ideas for promoting the levy. The VFFA handles all of the promotion regarding
the levy since no district funds can be spent on this. Several ideas were discussed including better
promotion of outreach activities like CPR classes at the Coffee House. Packard requested that any
additional ideas be sent to him.

Special Meeting for the Levy. The board agreed to hold a special meeting on Monday, January 26 at
5:30 PM at 5287 Dogwood Drive for the next stage in getting the levy on the May ballot.

There being no further business, Hach moved to adjourn at 6:37 PM.

Respectfully submitted,

Catherine Anson, Clerk Amy Anderson, Chair



